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Where to start on your journey  
of Legal Tech digital transformation


If you are at the beginning of your company's digital transformation 

journey, or if you have already made some investment in legal 

technology and you're unsure of the steps needed to reach your 

potential, here are some key things to consider.
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Cultural change comes first 



Research, research, research



Think about transformation



Prioritise



Be an example of transformation



Review, review, review



Make a conscious decision to embrace legal technology throughout  

your organisation. By making sure that your entire team is enthusiastic  

and receptive to technology and receptive to technology and 

transformation, your chances of success will be greatly increased.


Cultural change is a great place to start, as it allows you to set  

the tone for the future of your organisation.




See how other companies are using innovative technologies in each  

of their departments. Research your competitors and consider  

the technology offerings available. 




Technology will only benefit your corporation if you think about  

the complete transformation needed in your business. This may  

mean offering new services, implementing new processes and roles,  

and updating your business model.




Based on your research, decide which technologies should be a 

priority. To allocate your resources most efficiently, start by adopting 

technologies that solve your biggest business problems. Then you  

can move on to resolve the secondary issues. Finally, ask software 

vendors for case studies of it´s clients. This could help you quantify 

the expected outcome of the technology purchase and estimate 

whether it fits your company's needs.




Developing a digital transformation case study will force you to 

consider exactly why and where change is needed, how it will 

measure your success, what will happen if it doesn't, and the 

associated risks and costs.




Companies' transformation is a continuous process. The most 

successful and innovative are constantly reviewing their digital 

transformation status, risks and needs, and making decisions to 

achieve their long-term goals.
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Five pillars for the digital  
transformation of your organisation


As explained in our previous section, legal technology alone  

is not enough to bring about change. It is important to understand  

how the whole organisation should evolve. We will describe five pillars  

of transformation. Each of which must be considered in order to bring 

about a complete change in the organisation.
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Transformation  

of processes and operations  

in corporations 

Transforming  

customer service  

in corporations


Reducing costs  

and efficiency-orientation  

of the corporation

Transformation  

of communication  

in corporations


Transforming  

marketing  

in corporations


6



Transformation of processes  
and operations in corporations


1

In recent years, to remain profitable and competitive, large 

corporations have striven to make their administrative functions much 

more efficient by reducing the task duration, maximizing staff time and 

revenue, and improving the quality of provided services. In addition, 

business practice is now under greater regulatory scrutiny and must 

find ways to support and demonstrate alignment with regulations.
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Five pillars for the digital transformation of your organisation
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How legal technology can help transform the operations  

of organisations and corporations



A wide range of solutions is now available to improve the efficiency of 

large companies' operations. While many of them have traditionally used 

isolated technologies that are often incompatible and outdated, the latest 

enterprise business management platforms bring together all aspects of a 

corporation's operations, including:















Key considerations



As you review how to transform your organisation's operations,  

we recommend that you consider:












- Integration: 

- Accessibility: 

Systems integration is essential to ensure the alignment of 

information and data across your organisation. Most of the latest practice 

management platforms bring together almost all of the corporation's 

needs into a single platform. That means there will only be one set of 

client details, billing data, billing history and payments.




Many large companies are moving towards an increasingly 

agile and flexible working model. As such, all operational systems and 

processes need to be securely accessible, regardless of location.  

Cloud-based technology solutions allow staff to work from any location 

with the benefit of encryption and secure centralised document storage.

Project management.


Workflow.



Billing and accounting.


Software as a Service (SAAS)



SAAS provides a simple model for purchasing IT services. Instead of 

purchasing, installing and managing solutions in-house, many corporations 

prefer to pay a recurring subscription to a vendor to handle specific 

administrative tasks. Thanks to this externalisation, their internal staff can 

focus on their core services, and external specialists can  

administrate their systems.
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Technological solutions to consider:











Google Drive. 



Dropbox.



Google Docs.

Before the adoption of GlobalSearch, Custom Professional Accounting



stored client records in expandable folders and all forms or documents 

were copied and placed in the folders by hand. The payroll client folders, 

for example, can include hard copies of Form 940s and 941s, as well as 

state and municipal unemployment and workers' compensation 

statements, and tax client folders may contain W-2s and stock a 

nd mortgage interest transactions.




Since the transition to GlobalSearch, they no longer keep printed copies, 

except in unusual circumstances. Now, while the forms are prepared, they 

make a single paper copy of each form. They scan the customer's originals 

for capture them in GlobalSearch and then give the printed copies to the 

customer. The original forms are filed with the IRS or another entity. 

Working from originals means there is less opportunity for errors.



Case Study: 


File management software
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