
Risk reduction  

in legal departments



Introduction
It is common knowledge that 

corporate legal departments handle, 

under normal conditions, a very high 

volume of work. The minute they hit a 

peak in their workload, they suffer 

endless days and a backlog of unread 

emails. Although lawyers are made of 

special stuff, we are human and it is 

inevitable to lose control over the 

processes they manage on a day to 

day basis when they are not 

managed with software specially 

designed for legal operations. 

Especially when it comes to managing 

document flows and contracts of high 

relevance to their business, such loss 

of control exposes companies to risks 

that can lead to serious and 

unwanted contingencies.


In the case of legal contingency 

management, the traditional 

approach no longer provides stability 

and security. The prosperity of large 

companies depends on the proper 

management of their assets and the 

preservation of their integrity, 

something that can only be ensured 

through technology. This ebook 

explains how document automation 

and contract lifecycle management 

technology can mitigate these risks 

and facilitate the work of legal 

departments, so that legal teams can 

stop putting out fires and focus on 

delivering real professional value.



Transforming 
the routine  
to avoid risks
The creation, negotiation and 

validation of a company's documents 

is a collaborative process involving 

different professionals from a 

multitude of departments and, 

sometimes, people from outside the 

organization. From the supervision of 

the legal team to the collaboration of 

departments such as human 

resources, operations, sales and so on, 

documents follow a process in which 

they are exposed to many eyes  

and changes.


The legal area generally has a high 

volume of work and, when this 

increases, the solution to be efficient is 

to increase the staff, which generates 

costs and leads to spending more time 

on training, selection processes, etc. In 

addition, the more people involved, the 

more risk there is that the legal area 

does not properly follow up the 

document validation process, which 

generates great risks for companies.


Writing in a document using a text 

editor (such as Microsoft Word) based 

on a template kept by different 

members of the team on their desktop, 

emailing, adaptation and copying and 

pasting of the document, changes, 

corrections… This is a traditional 

process that, in addition to being long 

and tedious, exposes companies to 

legal contingencies that can come 

from various sources, such as human 

error, breaches of confidentiality  

or unwanted leaks.


In a time when the traditional is 

becoming obsolete, document 

automation technology helps to 

mitigate all these contingencies, 

streamline document-related 

processes to make them simpler and 

more agile, and stay on top of the 

process with real-time, bird's eye view 

control.
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>Traditional 
does not  
mean safe
Companies around the world are 

exposed to a multitude of external 

stimuli and market events. As a part of 

their business, companies handle 

hundreds of documents and 

contracts internally on a daily basis. 

In order to deal with all kinds of 

contingencies and to ensure the legal 

well-being of the company, they have 

a legal department. This section is 

made up of in-house lawyers who are 

part of the staff and, among other 

tasks, manage all kinds of company 

contracts. Its ultimate mission is to 

serve the company and protect it 

against any kind of legal contingency.


It is very common that this 

department has a heavy workload. 

According to Forbes, 75 percent 

of corporate legal directors find 

it difficult to cope with current 

workflows. These flows are 

expected to increase by 25 per 

cent over the next three years.


Their tasks are very diverse, and there 

are many fronts on which they must 

ensure proper compliance. To cope 

with drafting countless reports, 

contracts and multiple documents, 

the in-house lawyer creates Word 

templates, copies and pastes them, 

and then distributes them through 

different departments of the 

company. 


https://www.forbes.com/sites/markcohen1/2021/11/22/the-inevitability-of-legal-industry-change-really/?sh=4e1e53137e5a


Then he requests the first draft from 

the other departments and, when they 

have it ready, it is sent back to the 

legal team for final approval.


This very manual and mechanical 

process creates a bottleneck 

stagnation in the legal department, 

which suddenly has to approve all 

kinds of contracts and documents. 

With a very high workflow, the risk of 

errors is multiplied, and the number of 

people involved in the validation 

process must be increased to 

preserve the correctness of the 

procedure. This is the case if the 

company has such a process in place, 

which is often unclear and is diluted 

by confusing emails.


This process has a clear 

consequence: the legal area loses 

control over the documents it 

coordinates with the other 

departments. 

Who has access to them? Who 

modifies them? What clauses and 

contractual content can the company 

assume? What is the final version? The 

unknowns multiply and the risks 

increase with them.


Traditional is not the same as safe 

and this is demonstrated year after 

year. The digital era has been a reality 

in society for years and is here to stay. 

Beyond the productive benefits of 

investing in technology, it is also 

aimed at avoiding risks. The 

technology offered by document 

automation is the key to 

standardizing, verifying and 

controlling these tedious processes 

whose non-compliance or slight 

deviation can entail very serious risks 

for corporations.



>  risksAvoidable

The Data Breach Investigations 

Report (DBIR) claims that, in the 

financial services and insurance 

sector, 44% of security breaches 

were caused by internal 

company employees.


The attackers' end was financial in 96% 

of the cases, but this is not the only 

negative consequence for companies 

that suffer a security breach.


The fact that a company is exposed to 

a leak shakes the credibility that many 

people have placed in it. Not only 

customers but also shareholders, 

suppliers and the general public see a 

gap and their confidence is 

undermined. Thus, the credibility of a 

brand is shaken and the prestige that 

goes with it is called into question.


Although the attackers' goal is to make 

money, the affected companies suffer 

a wide range of losses and damage. 

Insider information is key in the 

business world and losing it or 

exposing it to the public or 

competitors has serious 

consequences. If documents showing 

a company's roadmap are leaked, 

competitors get clues and could 

outmaneuver them. 


One only has to observe the zeal of 

companies such as Apple before 

presenting their new smartphones or 

that of car manufacturers of any 

brand: the leak of a photo of the latest 

model or a compromising document 

leads to huge losses for 

multinationals.


The same applies to personal data 

processed by companies. This 

information is of great value to the 

company itself and its public exposure 

carries very severe financial penalties, 

which are increasingly being enforced 

by legislation that is more cautious 

with regard to personal information.


Examples of security breaches in 

companies have proliferated in recent 

years. There are many leaks that could 

have been avoided with proper 

organisation and control of the 

document process.

https://www.verizon.com/business/resources/reports/dbir/
https://www.verizon.com/business/resources/reports/dbir/


A multi-million  
dollar contract 
exposed to public 
opinion

A year ago, and due to an unwanted 

leak, the newspaper El Mundo brought 

to light 

. An employment contract 

that, given its high amount - it 

stipulated that the club would pay the 

player 555,237,619 euros gross over 

four years - generated much 

controversy and significant criticism of 

the club, in a story that spread around 

the world as one of the biggest leaks 

in the history of sport. 


The consequences for those involved 

in such a leak can be both financial, 

with very large fines, and criminal.

the contract between the 

Argentine player Leo Messi and FC 

Barcelona

https://www.elmundo.es/deportes/futbol/2021/01/31/60157838fdddff93618b4638.html
https://www.elmundo.es/deportes/futbol/2021/01/31/60157838fdddff93618b4638.html
https://www.elmundo.es/deportes/futbol/2021/01/31/60157838fdddff93618b4638.html


https://www.businessinsider.com/leaked-docs-facebook-papers-instagram-competition-tiktok-youtube-snapchat-2021-12
https://www.businessinsider.com/leaked-docs-facebook-papers-instagram-competition-tiktok-youtube-snapchat-2021-12
https://www.businessinsider.com/stolen-data-of-533-million-facebook-users-leaked-online-2021-4
https://www.businessinsider.com/stolen-data-of-533-million-facebook-users-leaked-online-2021-4


https://www.washingtonpost.com/world/2021/12/14/huawei-surveillance-china/
https://www.washingtonpost.com/world/2021/12/14/huawei-surveillance-china/
https://cloc.org/2021-state-of-industry-survey/








https://fs.hubspotusercontent00.net/hubfs/5110959/Case-Studies/Santaluc%C3%ADa/Case%20Study%20-%20Santaluc%C3%ADa%20ENG.pdf
https://fs.hubspotusercontent00.net/hubfs/5110959/Case-Study-Primer-Grupo-Document-Automation.pdf?hsCtaTracking=d5ffd0b3-1889-449b-a2e0-4f79ef5a5621%7Cf1c107bc-fdf6-47c5-8245-ff392b0043bd
https://fs.hubspotusercontent00.net/hubfs/5110959/Case-Study-Primer-Grupo-Document-Automation.pdf?hsCtaTracking=d5ffd0b3-1889-449b-a2e0-4f79ef5a5621%7Cf1c107bc-fdf6-47c5-8245-ff392b0043bd


https://drive.google.com/file/d/1XNZeVKK2ETaar5fU3ZUaihI1fheelfIy/view


https://www.biglelegal.com/
https://www.linkedin.com/company/bigle-legal
https://twitter.com/biglelegal

